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COMPANY PROFILE

Establ�shed �n Istanbul �n 1987, ALACALI �s one of the lead�ng compan�es
spec�al�z�ng �n concrete prefabr�cat�on and convent�onal manufactur�ng. The
pr�nc�ple of �mplement�ng modern bu�ld�ng construct�on technolog�es, wh�ch �s
�ncluded �n the qual�ty pol�cy, �s one of the ma�n work�ng pr�nc�ples of the company.
W�th th�s pr�nc�ple, ALACALI has successfully accompl�shed m�ll�ons of square
meters of h�gh-performance bu�ld�ngs and major bu�ld�ngs of our country unt�l
today.
W�th �ts w�de mach�nery, equ�pment capac�ty, expert staff and product�on fac�l�t�es,
ALACALI �s ready to prov�de fast, h�gh qual�ty and econom�c serv�ce to �nvestors
both throughout Turkey and abroad, espec�ally �n the Marmara Reg�on.
ALACALI s�gned a techn�cal cooperat�on agreement w�th the Japanese
KUROSAWA Construct�on Co., wh�ch has the largest product�on fac�l�ty �n the
As�an Cont�nent �n 1999.  W�th the know-how contract of the Ala-Sawa system,
wh�ch �s res�stant to 300 years and earthquake res�stant; It can bu�ld all k�nds of
mult�-storey structures such as Stad�ums, Warehouses, Schools, Mass Hous�ng,
Off�ce Bu�ld�ngs, Mult�-storey car parks, Br�dges, Hosp�tals, Industr�al bu�ld�ngs,
A�rports, M�l�tary fac�l�t�es, Hotels, Shopp�ng centers. Thanks to �ts �nternat�onal
relat�ons and contracts w�th �nternat�onal project des�gn and plann�ng groups that
w�ll ensure the success of �mportant and large projects, ALACALI has the
opportun�ty to bu�ld �ts comm�tments qu�ckly, w�th h�gh qual�ty and econom�cally.
ALACALI, wh�ch has the ISO 9001:2008 Internat�onal Qual�ty Management
System Cert�f�cate, the Qual�ty Control Assurance Cert�f�cate g�ven by the Turk�sh
Prefabr�cated Assoc�at�on and the TSE Cert�f�cate of Competence for
Manufactur�ng, �s an organ�zat�on that produces qual�ty rather than controll�ng
qual�ty.

HEAD QUARTERS



S�gn�ng of know-how
agreement w�th the
Japanese Kurosawa
construct�on company,
product�on of post-
tens�oned elements w�th
the Ala-Sawa system
 

49 YEARS OF HISTORY OF KARAHAN GROUP

1973
Karahan Group
started the
product�on and
export of text�le
products.

1987
Alacalı Construct�on
started to serve �n the
precast sector.

1987
The f�rst establ�shed
Prefabr�cated Product�on
Fac�l�ty �n Thrace Reg�on

1989-1998
TSE Product�on Cert�f�cate
Membersh�p of Turk�sh
Prefabr�cated Assoc�at�on
Mass Concrete Product�on �n
C50 qual�ty
Transfer of w�ng system from
Italy
Obta�n�ng ISO 9001 qual�ty
cert�f�cate

1999 2012
The f�rst Spl�ce Sleeve
appl�cat�on �n the
prefabr�cated sector
�n Turkey

Obta�n�ng the
CE cert�f�cate.

20222018
Establ�shment of
Japan factory and
start of Japan
export.
S�gned a techn�cal
cooperat�on
agreement w�th
Sum�tomo M�tsu�.

ı



Contract�ng Company
 

Eng�neer�ng & Des�gn
Construct�on Management

Project Management
Consultancy

Precast Systems



ALACALI 2. FACTORY

OUR FACTORIES

ALACALI 1. FACTORY



Industr�al Fac�l�t�es
Log�st�cs Fac�l�t�es
Warehouses
Stad�ums
Shopp�ng malls
Schools
A�rports
Homes
M�l�tary Fac�l�t�es
Br�dges
Park�ng lots

ALACALI CONSTRUCTION has been serv�ng �n the
f�eld of re�nforced concrete prefabr�cat�on s�nce 1987.
S�nce �ts establ�shment, ALACALI CONSTRUCTION
has successfully completed m�ll�ons of square meters
of qual�f�ed, h�gh-performance and most �mportantly,
major structures of our country.

ALACALI CONSTRUCTION;

It has the ab�l�ty to construct all k�nds of mult�-storey
prefabr�cated bu�ld�ngs qu�ckly, w�th h�gh qual�ty and
econom�cally.

ALACALI CONSTRUCTION
FIELDS OF ACTIVITY



OUR SERVICES

ALACALI CONSTRUCTION prov�des serv�ce w�th �ts years of knowledge and profess�onal staff �n all project manufactur�ng and assembly processes, start�ng from
the des�gn stage. W�th years of exper�ence �n the f�eld of Re�nforced Concrete Prefabr�cated, �ts technolog�cal equ�pment and �ts approach to prov�d�ng techn�cal
solut�ons �n accordance w�th profess�onal customer requests and needs, �t prov�des serv�ces �n order to produce h�gh qual�ty structures that w�ll serve for many
years �n accordance w�th local and �nternat�onal standards, w�th the met�culousness of produc�ng econom�cal and opt�mum solut�ons.

OUR APPLICATION AREA

ALACALI CONSTRUCTION �s a p�oneer among �ts compet�tors by us�ng super�or Japanese technolog�es �n the f�eld of prefabr�cated re�nforced concrete w�th �ts
expert staff.

ALACALI CONSTRUCTION
OUR SERVICES AND CONSTRUCTION APPLICATION AREAS



Industr�al Fac�l�t�es
Log�st�cs Fac�l�t�es
Adm�n�strat�on Bu�ld�ngs
Trade and Shopp�ng Centers
Educat�on Fac�l�t�es
Soc�al and Cultural Structures
Health Fac�l�t�es

ALACALI YAPI operates as the ma�n
contractor for your construct�on
�nvestments w�th �ts exper�enced staff
and knowledge. It prov�des turnkey
construct�on serv�ces cover�ng all the
des�gn, supply, manufactur�ng,
assembly, �nfrastructure,
construct�on, �nstallat�on and
comm�ss�on�ng processes from the
feas�b�l�ty stage of the �nvestment
process to the comm�ss�on�ng of the
fac�l�ty.

ALACALI YAPI
FIELDS OF ACTIVITY



Some of those;
Convent�onal Structures
Steel Structures
Prefabr�cated Bu�ld�ngs
Re�nforced Concrete + Steel Structures

OUR SERVICES

ALACALI YAPI prov�des serv�ce w�th �ts years of knowledge and profess�onal staff, start�ng from the des�gn stage, �n all of the feas�b�l�ty, procurement, manufactur�ng, assembly,
construct�on and comm�ss�on�ng processes. W�th �ts approach to prov�d�ng techn�cal solut�ons �n accordance w�th customer requests and needs, w�th the met�culousness of produc�ng
econom�cal and opt�mum solut�ons, �t prov�des serv�ces �n order to produce h�gh qual�ty structures that w�ll serve for many years �n accordance w�th local and �nternat�onal standards.
ALACALI YAPI, �n turnkey projects; It prov�des Des�gn, Feas�b�l�ty, Construct�on, Comm�ss�on�ng serv�ces as a whole.

OUR APPLICATION AREAS

ALACALI YAPI constructs qual�f�ed bu�ld�ngs �n many areas of the bu�ld�ng sector w�th �ts expert staff.

ALACALI YAPI
OUR SERVICES AND CONSTRUCTION APPLICATION AREAS



Employer representat�ve approach w�th talented
Project management staff
Plann�ng, execut�on, mon�tor�ng and control
Scope, t�me, cost, r�sk, qual�ty, commun�cat�on,
resources and stakeholder management
Change management
Tender management

Eng�neer�ng & Des�gn
Master Plann�ng

Arch�tectural des�gn

structural eng�neer�ng

MEP Serv�ces Eng�neer�ng

Infrastructure Eng�neer�ng

Geotechn�cal Eng�neer�ng

env�ronmental eng�neer�ng

BIM Management

 

Project Management

AL-SE PROJECT AND ENGINEERING



Conservat�on and restorat�on of h�stor�cal bu�ld�ngs
Due d�l�gence stud�es
Retrof�tt�ng ex�st�ng bu�ld�ngs
Susta�nab�l�ty
F�re secur�ty
Acoust�c
Front
L�ght�ng
br�dges
Pur�f�cat�on of wastewater

AL-SE PROJECT AND ENGINEERING

Consultancy

Construct�on Management
Construct�on r�sk management

Subcontract�ng management

HSE Management

Qual�ty control (QA&QC)

S�te mob�l�zat�on and management

Construct�on s�te �nspect�on



System descr�pt�on

It �s a re�nforced concrete bu�ld�ng technology that meets the effects of hor�zontal forces such as

earthquakes w�th �ts deformat�on capac�ty, wh�ch forms the bu�ld�ng carr�er system and wh�ch are

produced under factory cond�t�ons us�ng h�gh qual�ty mater�als, and whose jo�nts are made moment-

transm�tt�ng and left as a reserve, by part�al post-tens�on�ng appl�cat�on after assembly. The system,

wh�ch was transferred from Japan w�th know-how and techn�cal cooperat�on agreements, has been

successfully appl�ed by Alacalı Construt�on s�nce 1999.

General Spec�f�cat�ons

• Product�on of mult�-storey bu�ld�ngs w�th precast technology

• No �nd�rect load d�str�but�on

• Not be�ng affected by the r�sks related to the weld�ng plates or weld�ng qual�ty at the connect�on

po�nts

(Carbon equ�valent < 0.40)

• M�n�m�z�ng workmansh�p errors by us�ng h�gh-tech equ�pment

• No r�sk of corros�on

• H�gh mater�al qual�ty; C50- 500 kg/cm2 compress�ve strength concrete, 16.000 kg/cm2 flex�b�l�ty

strength Post-Tens�on�ng ropes

• Less labor needed at the construct�on s�te: (1/6 less)

• Construct�on t�me: (1/3 less)

• Ach�ev�ng h�gh qual�ty thanks to the product�on of precast elements under factory cond�t�ons.

• H�gh-tech earthquake res�stant bu�ld�ng system developed �n Japan

• Opportun�ty to pass w�der modulat�ons compared to convent�onal bu�ld�ng systems

SYSTEMS
ALA SAWA POST-TENSIONING TECHNOLOGY



System descr�pt�on
Its ma�n frame �s a system formed by connect�ng I” sect�on beams �n
trapezo�dal form to the columns. It �s recommended to construct the structure
of h�gh-r�se bu�ld�ngs w�th heavy project loads, mult�-storey, heavy tonnage
crane carry�ng capac�ty and h�gh project loads w�th th�s system. Depend�ng on
the span and load between the columns, pre-stress�ng technology can be
appl�ed to the beams and necessary structural elements.
General Spec�f�cat�ons
10.00 m. - 30.00 m. hall open�ngs between
5.00 m. - 12.00 m. carcass spac�ng
Post-tens�oned connect�on
Precast mezzan�ne, Precast concrete roof appl�cat�on
Alternat�ve facade appl�cat�ons

SYSTEMS
SINGLE-STORY, HINGED, POST-TENSIONED CONSTRUCTION SYSTEM



System descr�pt�on
NMB SPLICE-SLEEVE �s a mater�al used for jo�n�ng re�nforcements, us�ng a
cement-based, non-shr�nk�ng, cyl�ndr�cal shaped sleeve f�lled w�th h�gh early
strength mortar. The re�nforcements to be jo�ned are placed �n the sleeve so that
they meet approx�mately �n the m�ddle of the sleeve. The �ns�de of the sleeve �s
then f�lled w�th SS MORTAR mortar.
NMB SPLICE-SLEEVE �s a method used to connect precast re�nforced concrete
structural members. It �s a precast element embedded �n one end of the
re�nforcement bars by connect�ng the sleeves �n the precast plant.
Precast Connect�on Appl�cat�ons
• Foundat�on-column connect�on
• Column-column connect�on
• Column-beam connect�on connect�on

SYSTEMS
SLEEVE SYSTEMS



System descr�pt�on
SQRIM stands for Sum�tomo-M�tsu� Rap�d RC Integrat�on Method. It �s
a complete precast method used for moment-transm�tt�ng structural
frames. As a complete precast techn�que, �t el�m�nates the need for
cast-�n-s�tu concrete. SQRIM �s an all-precast concrete method that
does not requ�re �n-s�tu concrete cast�ng and reaches the same speed
as steel structures w�th fewer restr�ct�ons.
SQRIM �s an or�g�nal technology developed by SMCC and has been
developed from many years of exper�ence and research. It has a
patent �n Japan, Ta�wan and Malays�a. It �s currently at the patent
appl�cat�on stage �n the USA.

SYSTEMS
SQRIM SYSTEM



Se�sm�c  � so lat �on sys tem des �gned for  major
earthquakes :  Wh� le  long span s tructures  bu � l t  us �ng
trad� t �ona l  methods of ten fa � l  �n  severe earthquakes ,
The "precast + se�sm�c �solat�on" approach �s successful �n such
earthquakes.

SYSTEMS
BUILDINGS WITH SEISMIC ISOLATOR



OTHER SYSTEMS



OUR JAPANESE PARTNERS

  Des�gn and construct�on of prestressed concrete structures
   Des�gn and construct�on of precast/prestressed concrete structures an
others
   Des�gn and construct�on of precast concrete structures and others
   PC traverse product�on and sales
   Des�gn and construct�on of PC br�dges
   Br�dge re�nforcement des�gn, construct�on and repa�r
   Des�gn and construct�on of ground anchor construct�on
   Des�gn, manufacture and sale of ground anchor pressure plates
   Des�gn and construct�on of general c�v�l works
   General c�v�l eng�neer�ng des�gn and construct�on

KUROSAWA CONSTRUCTION CO., LTD. /TOKYO /JAPAN
FIELDS OF ACTIVITY



Spl�ce Sleeve
FIELDS OF ACTIVITY

Product�on of h�gh strength grout f�lled r�bbed re�nforcement
coupl�ngs for cast-�n-s�tu and precast concrete systems.

**The NMB system was f�rst used �n the precast concrete construct�on
of the 38-story Ala Moana hotel �n Honolulu, Hawa��, �n the late
1960s. S�nce then, �t has been used �n a w�de var�ety of appl�cat�ons,
from res�dent�al bu�ld�ngs to skyscrapers, from �nfrastructure to clean
energy fac�l�t�es. The NMB System has w�thstood four strong
earthquakes (Mw 6.9, 7.0, 7.8 and 9.0) w�th no structural damage
and as a result, many l�ves have been saved.

OUR JAPANESE PARTNERS

 U-X (for Precast Appl�cat�on)

A11W (for Precast Appl�cat�on)

SLIM-SLEEVE (for Cast-�n-Place Appl�cat�on)



Br�dges
Infrastructure Renovat�on
Precast Concrete Construct�on
Se�sm�c Response Control
Low or Zero Carbon Technology
Env�ronmental protect�on
ICT and BIM
Mechatron�cs
Evaluat�on Technology
Eng�neer�ng Solut�ons for Bu�ld�ngs

SUMITOMO MITSUI CONSTRUCTION CO., LTD./TOKYO/JAPAN
FIELDS OF ACTIVITY
Des�gn, eng�neer�ng and �mplementat�on of c�v�l, bu�ld�ng and
prestressed concrete works and related operat�ons; Development
projects; real estate trade, rental and management serv�ces

OUR JAPANESE PARTNERS



Tenz�le Ana İlköğret�m Okulu, toplam 5.914 m2 �nşaat
alanına sah�p olarak Ala-Sawa S�stem� �le �nşa ed�lm�şt�r.

JAPAN EXPORT

For the projects real�zed �n Japan, the precast elements
produced �n our factor�es �n Muratlı are sent from the port
of Istanbul-Ambarlı to the port of Yokohama, Japan by sea
and assembled on-s�te.



9.0 SIZE, EARTHQUAKE RESISTANT, POST-TENSIONED
HOUSING AND INDUSTRIAL STRUCTURES

ALACALI was founded �n 1999 by the Japanese KUROSAWA Construct�on
Co. W�th the ALA-SAWA system, wh�ch �s 300 years res�stant and
res�stant to earthquakes of 9.0 magn�tude, after s�gn�ng a techn�cal
cooperat�on agreement w�th the company, �t can be used �n all areas such
as Warehouses, Schools, Mass Hous�ng, Bu�ld�ngs, Mult�-storey car parks,
Br�dges, Hosp�tals, Industr�al bu�ld�ngs, A�rports, M�l�tary fac�l�t�es, Hotels,
Shopp�ng centers. It can bu�ld all k�nds of mult�-storey bu�ld�ngs.



SINESIS VİLLALARI ÇEKOK/LOJİSTİK TESİSVAN AKTEK PALMİYE KONUTU

SOME OF OUR REFERENCES

VAN CARATPARK EVLERİ KARTALKAYA GOLDEN KEY/OTEL

135 yatak kapas�tel� dağ otel� Ala-Sawa S�stem� �le �nşa ed�lm�şt�r.

NEST KONGRE VE FUAR MERKEZİ

HEPSİBURADA.COM/LOJİSTİK TESİS YİĞİTOĞLU/ LOJİSTİK TESİS TRANSVARO/ LOJİSTİK TESİS MODERN KARTON/KAĞIT FABRİKASI GALATASARAY NEF STADYUMU BEŞİKTAŞ VODAFONE ARENA

RUSYA/KRASNODAR ARENA IKEA/AVM METRO/AVM İSTANBUL HAVALİMANI ATATÜRK HAVALİMANI ESENBOĞA HAVALİMANI

TENZİLE ANA İLKÖĞRETİM İLKOKULU  SİNASİ VE FİGEN BAYRAKTAR ORTAOKULU VAN FEVZİYE-SALİH ÜNLÜ İLKOKULU UZUNLAR İPLİK FABRİKASI YOKOHAMA SACHIURA DISTRIBUTION
CENTRE 1

HIGASHİ OGISHIMA DISTRIBUTION
CENTRE



SOME OF OUR REFERENCES



ACTIVITIES
INTERNATIONAL SYMPOSIUMS

H. ALİ KARAHAN

FIB Turkey Deputy
Representat�ve

 
 

Prof. Dr. Alper İLKİ
 FIB Turkey

Representat�ve
 

f�b Sympos�um 2023, as an off�c�al organ�zat�on organ�zed by The
Internat�onal Federat�on for Structural Concrete (f�b), w�ll be held
at Istanbul Techn�cal Un�vers�ty Süleyman Dem�rel Cultural Center
on 5-7 June 2023.
f�b �s a non-prof�t organ�zat�on w�th more than 1000 members
represented by 41 nat�onal groups from 104 countr�es around the
world. CEB (Euro-Internat�onal Comm�ttee for Concrete) and FIP
Internat�onal Federat�on for Pre-stress�ng, two respected
�nternat�onal organ�zat�ons w�th the�r roots dat�ng back to 1953
and 1952, merged under the roof of f�b �n 1998 and formed one of
the most �mportant organ�zat�ons operat�ng �n the f�eld of c�v�l
eng�neer�ng �n the world.


